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Executive Summary                                                                                                                July 2010 

Transit services have been operated in 
Greenville for over 100 years. Since 1974, 
the system has been operated under the 
Greenville Transit Authority (GTA). GTA has 
faced increasing challenges balancing its 
operating budget.  

In late March 2008, the City of Greenville 
began operating the system under contract 
with GTA, and the system’s brand was sub-
sequently changed to Greenlink. The goals 
of the City's involvement were to stabilize 
GTA operations, make incremental transit 
improvements, and provide for long-term 
transit planning. In early 2009, Greenlink 
initiated a strategic planning process to es-
tablish the future direction for the system.  
The resulting Greenlink Transit Vision and 
Master Plan was developed to: 
• Establish a long-term transit vision for the 

community; 

• Examine and assess Greenlink to develop 
specific operational recommendations for 
near-term , short/mid-term, and long-term 
implementation; and 

• Assist the GTA and its partners to estab-
lish transit policies and funding needed to 
develop a sustainable transit system that 
meets current needs and which can sup-
port future economic and community de-
velopment. 
Funding for this project was provided by 

the Federal Transit Administration, South 
Carolina Department of Transportation, 
Greenville County, and City of Greenville. 
Additional local sponsors included Bob 
Jones University, Clemson University, 
Greenville Technical College, and Furman 
University.  

The Greenlink Transit Vision and Master 
Plan was divided into two phases. Phase I 
focused on establishing the system base-
line, collecting and reviewing existing plans 
and studies, initiating development of the 
transit vision, and developing near-term 

service recommendations.  Phase II refined 
the transit vision and system goals, devel-
oped short and long-term recommendations 
to fulfill the transit vision, and developed an 
implementation framework, including a fund-
ing plan to support implementation. 
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P.O. Box 2207 
206 South Main Street 
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Website: www.ridegreenlink.com 
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Transit Vision and Goals 

A Concept Land Use Plan was devel-
oped to create a framework for development 
patterns along the primary transit corridors 
in the Greenville Region. The Concept Plan 
is intended to be general in nature and 
guide policies for the corridors. 

Land use and development goals and 
principles were identified to direct develop-
ment of the Concept Plan. The Concept 
Land Use Plan includes five development 
areas. The Regional Node is characterized 
by an intense mix of residential and com-
mercial uses oriented around a transit sta-
tion and/or regional road corridor.  The Cen-

tral Business District (CBD) is characterized 
by a diverse mix of commercial, employ-
ment, and civic uses, and housing types. An 
Employment District has larger industrial, 
office, or other major facilities such as hospi-
tals, manufacturing, warehouses, and flex 
space. The Neighborhood Node includes 
mixed-use buildings or mixed-use blocks of 
apartments, townhomes, ground-floor retail, 
and office uses which primarily serve the 
surrounding area with a high level of con-
nectivity. Green Connections are places 
where open space connections are pre-
ferred for environmental preservation and/or 
pedestrian and bicycle connection purposes.   

Corridor Concept Land Use Plan  
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Greenlink Transit Vision 

Greenlink supports the mobility, liv-
ability, and economic vitality of the 
Greenville region by: 

 

• Providing convenient, safe, reli-
able, efficient, and financially 
sound public transit service, and 

• Playing an increasingly important 
role in the community's transporta-
tion system. 

Transit Goals 

• Provide reliable and convenient 
service; 

• Identify and establish long-term 
funding plan; 

• Expand transit service options and 
connectivity; 

• Increase community and public 
support through successful, 
phased service implementation;  

• Tailor service to appropriately sup-
port and influence travel patterns, 
land use, and development; and 

• Expand regionally. 

Corridor Concept Land Use Plan 
The Transit Vision and supporting Goals 

were developed to guide the system through 
the implementation of the plan. The vision 
and goals considered those identified 
through prior planning initiatives and input 
received through the plan development.  

Plan recommendations support imple-
mentation of the Plans’ Vision and Goals. 

Transit System and Service Recommendations 

Near-Term System Improvements 
Near-term service recommendations were 

identified for Greenlink to undertake within 
the next one to two years.   
System Ride-Check - It is recommended 
that a ride-check be undertaken as re-
sources allow to obtain meaningful stop 
level passenger activity, comprehensive 
route schedule adherence, and other perti-
nent data,  
Paratransit Service Modification - Consid-

eration should be given to providing se-
lected day/scheduled group trips from senior 
and/or service centers to common shopping 
or other destinations to effectively balance 
service demand and resources. 
Facilities - A number of modifications are 
recommended or underway for various 
Greenlink facilities including: 
• Relocating the operating facility; 
• Improving aesthetics and lighting at the 

downtown Transit Center;  
Recommendations continued on Page 3. 


